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mokle Sinaarsi:

ç konkurentebis analizi

ç konkurentuli strategiebi

ç orientacia momxmarebelze

an konkurentze

ç reziume

wina TavebSi SeviswavleT marketingis
safuZvlebi. gavigeT, rom marketingis miza-
nia faseulobaTa Seqmna momxmareblebisaT-
vis, raTa, pasuxad maTgan miviRoT faseulo-
ba. ukanasknel sam TavSi gavafarTovebT am
koncefcias sam sferod - konkurentuli
upiratesobis Seqmna, globaluri marketin-
gi da marketinguli eTika da socialuri
pasuxismgebloba.

am TavSi ki Cven gavaerTianebT marketin-
gis yvela safuZvels. klientebTan momge-
bian urTierTobaTa formirebisas pirveli
etapia momxmarebelTa gageba. magram es sak-
marisi rodia. konkurentuli upiratesobis
misaRebad kompaniebma unda gamoiyenon es
gageba sabazro winadadebaTa SesamuSave-
blad, romelic momxmareblebs met faseu-
lobebs Tavazobs, vidre konkurentebi aZlev-
en. am TavSi daviwyebT konkurentebis anal-
izidan, xolo Semdgom gadavalT konkuren-
tul marketingul strategiebze, romelTa
meSveobiT kompaniebi sakuTari Tavis pozi-
cirebas axdenen konkurentebTan mimarTeba-
Si maqsimaluri konkurentuli upirateso-
bis misaRebad.

am Tavis miznebi:

am Tavis wakiTxvis Semdeg Tqven
unda SegeZloT:

♦ axsnaT konkurentebisa da momxma-
rebelTa qmedebebis siRrmiseuli ana-
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lizis aucilebloba.

♦ axsnaT marketingis konkurentu-
li strategiebis ZiriTadi debulebe-
bi, romlebic emyareba faseulobaTa
Seqmnas momxmareblisaTvis.

♦ mogviyveT, ratom aris aucilebe-
li wonasworobis damyareba momxmarebe-
lze orientaciasa da konkurentze ori-
entacias Soris.

Sesavali

dRes momxmarebelTa mxolod gageba
arasakmarisia. dadga dro daZabuli konku-
renciisa, rogorc sazRvargareTul, ise sa-
Sinao bazrebzec. mravali qveynis ekonomi-
ka sul ufro naklebad regulirdeba saxel-
mwifos mier, romlebic sul ufro stimuls
aZleven sabazro urTierTobaTa procesebs.
evrokavSiri spobs savaWro barierebs evro-
pul qveynebs Soris, ris gamoc uwindeli
bazrebi, romlebic adre daculebi iyvnen
ucxouri qveynebis SeWrisagan, araregulire-
bulebi xdebian. korporaciis transnaciona-
lizacia jiutad miiwevs samxreT-aRmosav-
leTi aziis bazrebze da qmnis globalur
konkurencias. axla kompaniebs sxva arCeva-
ni ara aqvT, Tu rogor moiqcnen konkurent-
unarianebTan. maT aranaklebi yuradReba
unda dauTmon TavianTi konkurentebis ana-
lizs da moqmedebebisadmi dakvirvebas, vi-

me ver avitan konkurencias. me vspob konkurentebs.
  Carlz ravsoni
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dre Tavisi miznobrivi konkurentebis anal-
izs. swored SemoTavazebul momsaxureba-
Ta da saukeTeso xarisxis wyalobiT, rom-
lis donisadmi ver SeZles Sesabamisoba
misma konkurentebma, Tavda-pirvelad yve-
lafers aswrebda kompania „nintendo”. mis-
ma novatorobam gamoacocxla bazari, stim-
uli misca mis zrdas, masStaburi da momge-
biani gaxada igi. aman moizida axali, mZlavri
konkurentebi sxva dargebidan- sayofacx-
ovrebo eleqtronikis pirveli mwarmoebli
soni da im dros warmoudgenlad mdidari
kompania mikrosofti.

 marketingis koncefciis Sesabamisad
kompaniebi konkurentul upiratesobebs
aRweven winadadebaTa daxmarebiT, romlebic
ufro metad akmayofileben moznobriv momx-
marebelTa saWiroebebs, vidre konkurentebis
winadadebebs. kompaniebs SeuZliaT meti sa-
momxmareblo faseulobis SesTavazeba, klien-
tebisaTvis konkurentebTan SedarebiT ufro
dabali fasebis SeTavazebiT analogiur
saqonelTan da momsaxurebebTan SedarebT, an
met sargeblobaTa uzrunvelyofiT. amrigad,
marketingulma strategiebma unda gaival-
iswinon ara mxolod klientebis moTxovnile-
bebi, aramed aseve konku-rentebis strategie-
bic. am mimarTulebiT pirveli nabijia -
konkurentebis analizi, e.i. ZiriTadi konkuren-
tebis gamovlenisa da Sefasebis procesi.
Semdegi nabijia konku-rentuli strategiis
SemuSavebis analizi, romlebic kompanias sa-
Sualebas aZleven myari poziciebi daikavos
konkurentebTan brZolaSi da yvelaze Zli-
er upiratesobebs aZleven yvela SesaZlebl-
idan konkurentebis winaSe.

konkurentuli upiratesoba - esaa
upiratesoba, winadadebaTa SemuSaveb-
is Sedegad, romlic ufro metad akmayo-
filebs miznobriv momxmarebelTa sa-
Wiroebebs, vidre konkurentTa winadade-
bebi; met samomxmareblo faseuloba-
Ta SeTavazebas konkurentebTan Sedar-
ebiT ufro dabali fasebis SedarebiT
analogiur saqonelsa da momsaxure-
baze, met sargeblobaTa uzrunvelyo-
fas ufro maRali fasis dros.

konkurentebis analizi - ZiriTadi
konkurentebis, maTi miznebis, strategi-
ebis, reaqciis Zlieri da susti mxaree-
bis gamovlenis procesia; konkurente-
bis SerCevisa, romelTac unda Seutio,
xolo zogierTebs Tavi unda aarido.

konkurentuli strategiebi is stra-
tegiebia, romlebic kompanias saSuale-
bas aZleven myari poziciebi daikavon
konkurentebTan brZolaSi da misTvis
yvelaze did konkurentul upirateso-
bas uzrunvelyofen.

konkurentebis analizi

konkurentuli marketinguli strategie-
bis efeqtiani dagegmvisaTvis kompanii-saTvis
aucilebelia gaarkvios Tavisi konkuren-
tebis Sesaxeb yvelaferi, rac ki SeiZleba.
man Tavisi saqoneli, fasebi, gasaRebis arebi
da gasaRebis stimulirebis meTodebi unda
Seadaros imaT, romlebic misi yvelaze se-
riozuli konkurentebi iyeneben. es maT sa-
Sualebas miscems gamoavlinon potenciuri
konkurentuli upiratesobebi da SesaZlo
zarali. amis Sedegad mas SeuZlia msvle-
loba misces ufro efeqtian marketingul
kampaniebs da moamzados ufro mZlavri dam-
cavi zomebi konkurentebis moqmedebis pa-
suxad.

magram kompaniebma ra unda icodnen
TavianTi konkurentebis Sesaxeb? maT unda
icodnen Semdegi: vin arian maTi konkuren-
tebi, rogoria maTi miznebi, ra strategiebs
iyeneben isini, rogoria maTi Zlieri da susti
mxareebi, rogoria maTi SesaZlo reaqciis
modelebi mis moqmedebebze. 10.1. naxazze
naCvenebia konkurentebis analizis ZiriTa-
di etapebi.

konkurentebis gamovlena

konkurentebis gamovlenis amocana Cveu-
lebriv sakmaod martivia. ase magaliTad,
cnobilia, rom boingis yvelaze seriozuli
konkurentia kompania airbusi; xolo kompa-
nia nokiam icis, rom konkurirebs uwinares
yovlisa, kompania motorolasTan. marTlac
yvelaze cxadi konkurencia iqneba konkuren-
cia produqtis doneze, ramde-nadac kompania-
konkurentebi Tavazoben analogiur saqonels
da momsaxurebebs erTidaigive momxmareblebs
Sesadar fasebSi. ase magaliTad, kompania
„volvos” SeuZlia uaxloesi konkurentis
saxiT ganixilos „mersedesi” magram ara
„rols-roisi” an „reno” (samTvliani mcire-
litraJianebis mwarmoebeli, romelsac ase
dascinis mister bini Tavis SouSi).

magram momxmarebelTa saxsrebze konkur-

leqciebis kursi. Tema 10



144socialuri ekonomika

XXI s aukun i s a qtualuri proble m e b i . #5

irebiT, kompania sinamdvileSi komkur-ente-
bis did raodenobas awydeba. amitom, Tuki
konkurencias saerTo poziciebidan mivudge-
biT, konpaniam SeiZleba gansazRvros Tavi-
si konkurentebi saqonlis doneze rogorc
yvela kompaniebma, romlebic erTsa da imave
produqtebs uSveben. amitom volvo SeZleb-
da sakuTari Tavi ganexila rokorc yvela
avtomanqanis mwarmoeblis konkurenti. Tuki
konkurencias kidev ufro farTod mivudge-
biT, maSin konkurentebis siaSi SeiZleba aseve
SevitanoT yvela kompania, romelic awar-
moebs produqtebs, romlebic emsaxurebian
erTidaigive moTxovnilebaTa dakmayofile-
bas. amasTan volvo sakuTar Tavs ganix-
ilavda ara rogorc mxolod avtomwarmoe-
belTa konkurents, aramed kompaniebs, romel-
ic awarmoebda satvirToebs, moticiklebs
da velosipedebsac ki. dabolos, Tuki mivi-
RebT kidev ufro saerTo Tvalsazriss,
konkurentebad SeiZleba CaiTvalos yvela
kompania, romlebic ibrZvian momxmarebel-
Ta erTidaigive fulisaTvis. am SemTxveva-
Si volvos SeeZlo sakuTari Tavi ganexi-
la rogorc kompaniis konkurenti, romlebic
xangrZlivi sargeblobis ZiriTad samomx-
mareblo saqonels an axal saxlebs yidian,
binebs aremonteben, an dasvenebis organize-
bas axdenen sazRvargareT.

kompaniebma sibeces Tavi unda aaridon

konkurentebis SefasebaSi. gacilebiT ufro
SesaZlebelia, rom firmis damarxva SeuZlia
metadre araaSkara, vidre cxad metoqes. ase,
magaliTad, sarecxi saSualebebis bazarze
kompania unileveri, uwinares yovlisa, Sefi-
qrianebulia konkurenciis gaZlierebiT pro-
qter end gambles da sarecxi fxvnilebis
sxva mwarmoeblebisagan. magram unileveri-
saTvis did safrTxes Seadgens gamokvlevebi
ultraxmovani sarecxi manqanis Sesaqmnelad,
aki aseTi srulyofili modeli garecxvas
SeZlebs fxvnilis minimaluri raodenobiT,
an saerTod mis gareSe. xolo ra SeiZleba
ufro sazareli iyos sarecxi fxvnilebis
mwarmoeblisaTvis, vidre TviT mosazreba
recxvis Sesaxeb sarecxi fxvnilis gareSe?

saerTod, konkurenciis marketinguli kon-
cefcia kompanias dafiqrebas aZalebs realuri
da potenciuri konkurentebis sakmaod farTe
jgufis Sesaxeb. erT-erTi midgoma, romelic
saSualebas iZleva gaviTvaliswinoT pirda-
piri da iribi konkurentebi, aris im etapebis
gamoxatva, romelTac myidvelebi gaivlian
kopmaniis produqtis SeZenisa da gamoyenebis
procesSi. magaliTisaTvis 10.2. naxazze
naCvenebia kompania fastman kodakis konkuren-
tebis ruqa. informaciis aseTi analizis dros
advili dasanaxavia rogorc SesaZleblobebi
konkurenciisaTvis, ise problemebi, romelT-
ac SesaZloa waawydes kompania.
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dargobrivi konkurencia

dargi (industria)-kompaniaTa jgu-
fia, romlebic produqts an produqt-
Ta jgufs Tavazoben, romlebic mniS-
vnelovanwilad urTierTSecvladebi
arian. saqonelTa da momsaxurebis yve-
la gamyidvelTa erToblioba.

 mravali kompania TavianTi konkurente-
bis gamovlenis problemas im dargis Tval-
sazrisiT uyurebs, romelSic igi muSaobs.
dargi - kompaniaTa jgufia, romelic produ-
qtebs an produqtTa jgufs Tavazobs, rom-
lebic mniSvnelovanwilad urTierT-Secv-
ladia. es Seexeba,magaliTad, avtomSeneblo-
bas, navTobis, farmacevtul dargs da a.S.

Tuki ama Tu im dargis farglebSi erT-
erTi produqtis fasi izrdeba, es iwvevs

mTxovnis gadidebas sxva produqtebze. avi-
RoT, magaliTad, sasmelebis warmoebis in-
dustria: Tuki yavis fasi izrdeba, momx-
mareblebi Caize, limonaTsa da ualkoho-
lo sasmelebze gadadian-eseni faqtobri-
vad sxvadasxva produqtebi arian, isini
urTier-TSecvladebi vfty6tyb arian. Tuki
kompania imedovnebs efeqtiani „moTamaSe”
iyos Tavis dargSi, igi unda cdilobdes
maqsimalurad mkafiod gansazRvros masSi
arsebuli konkurentuli tendenciebi.

konkurentebTan damokidebulebaSi si-
becis Tavidan asacileblad, rodesac uSu-
alo metoqeoba kompanias xels uSlis dain-
axos faruli konkurentebi, romelTac Seu-
ZliaT daangrion biznesis gaZRolis safuZ-
veli, Zalian mniSvnelovania orientacia
momxmarebelze.
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konkurentebis Sefaseba

ZiriTadi konkurentebis gamovlenis Sem-
deg, marketologi Tavis winaSe isaxavs Sem-
deg kiTxvebs. ras aRwevs yoveli konkuren-
ti bazarze? rogoria TiToeuli konkurentis
strategia? rogoria kompaniis konkurenteb-
is Zlieri da susti mxareebi? TiToeuli
maTgani, metadre,ra reagirebas moaxdens
kompaniis SesaZlo qmedebebze.

konkurentebis miznebis gansazRvra
konkurentebi sxvadasxva miznebs misdeven.

kompaniisaTvis aucilebelia icodes, rogor
SedarebiT mniSvnelobas aZleven iseT miznebs,
rogoricaa mimdinare momgebianoba, bazris wilis
zrda, naRdi fulis moZraoba, wamyvani pozicie-
bi teqnologiebis da momsaxurebis sferoSi
da a.S. konkurentis miznebis codna saSuale-
bas iZleva gakeTdes daskvna imis Sesaxeb, dak-
mayofilebulia Tu ara igi saqmis axlandeli
mdgomareobiT da ra reagirebas moaxdens misi
konkurentebis xcvadasxva qmedebebi. magali-
Tad, kompania, romelic liderobisaken mi-
iswrafis bazarze, romelic dabal danaxar-
jebs emyareba, bevrad ufro mwvave reagirebas
moaxdens konkurirebadi firmis mier warmoe-
briv danaxarjTa revoluciur Semcirebaze,
vidre misi xarjebis gadidebaze reklamaze.

kompaniam aseve Tvalyuri unda miade-
vnos konkurentis miznebs bazris sxvadasx-
va segmentisadmi damokidebulebaSi. ase, ma-
galiTad, kompania gaigebs, rom konkurentma
gaxsna bazris axali segmenti, mas aseve Seu-
Zlia isargeblos axali SesaZleblobebiT.
Tuki gairkveva, rom konkurentebi gegmaven
im segmentSi SeRwevas, romlebic mocemul
periodSi momsaxurdeba mocemuli kompani-
is mier,es misTvis gamafrTxilebeli iqne-
ba. xolo rogorc cnobilia, vinc gafrTx-
ilebulia, isic SeiaraRebulia.

konkurentebis strategiis gamovlena

rac ufro metad hgavs erTi kompaniis
strategia meores, miT mkacri konkurencia
arsebobs maT Soris. dargebis umetesobaSi
kompania konkurentebi jgufebad iyofian,
romelTa Soris TiToeuli axorcielebs
Tavisi strategiis realizebas.

strategiuli jgufi - gansazRvru-
li dargis kompaniaTa jgufia, romelic
erTi da igive an msgavsi strategiis

realizebas axdens.
magaliTad, sarecxi manqanebis bazarze

erT strategiul jgufs miekuTvneba kompanie-
bi eleqtroluqsi da vhirlpool-i. TiToeuli
maTgani awarmoebs nakeTobaTa srul asor-
timents saSualo fasebiT, amasTan momsax-
urebis maRali donis SeTavazebiT. imavdrou-
lad boSisa da maitag-is maRal xarisxze ori-
entirebulebi, aseve bazris axalbeda, nova-
toruli firma dison-i miekuTvneba sxva nova-
torul jgufs. isini awarmoeben ufro maRa-
li xarisxis sayofacxovrebo teqnikis
SezRudul asortiments, ufro maRali fa-
siT.

bazarze moqmedi strategiuli jgufeb-
is zegavlena saSualebas iZleva miviRoT
Zalian mniSvnelovani informacia. magali-
Tad, Tuki kompania romelime jgufSi Sedis,
misi wevrebi ZiriTadi konkurentebi xdebi-
an. ase,magaliTad, pirvel jgufSi kompaniis
Sesvlis Semdeg misi ZiriTadi konkurente-
bi eleqtroluqsi da vhirlpool-i xdebian.

Tumca yvelaze ufro intensiuri konkuren-
cia strategiuli jgufis SigniT SeiniSneba,
magram arsebobs aseve metoqeoba sxvadasxva
jgufebs Soris. jer-erTi, zogi-erTi strate-
giuli jgufi SeiZleba erTbaSad pretenzias
acxadebdes ramdenime samom-xmareblo seg-
mentze. magaliTad, damoukideblad Tavisi
strategiisa, yvela ZiriTadi sayofacxobrebo
teqnikis mwarmoebeli kompania cdilobs mox-
vdes im segmentSi, romelSic muSaoben sacx-
ovrebeli saxlebis mSenebeli kompaniebi.meore,
momxmareblebma SeiZleba ver SeniSnon seri-
ozuli gansxvavebebi sxvadasxva jgufebis
winadadebebs Soris, magaliTad, gansxvaveba
eleqtroluqsis da boSis produqtebs Soris,
maTTvis umniSvnelo iqneba. da bolos, erTi
strategiuli jgufis wevrebma SeiZleba SeaR-
wion axal strategiul segmentebSi, rogorc
es gaakeTa, magaliTad, kompania vhirlpool-
ma,sarecxi manqanebis sakuTari asortimentis
gafarToebiT da boSis produqciis safaso
kategoriisadmi miaxloebiT.

kompaniisaTvis aucilebelia gaaanaliz-
os strategiuli jgufebis yvela kategor-
ia Tavisi dargis farglebSi. man unda ico-
des ramdenad xarisxian produqtebs uSvebs
konkurenti, rogori maxasiaTeblebiT, rog-
ori makompleqteblebiT da a.S; misTvis as-
eve aucilebelia rac SeiZleba ukeT gaark-
vios, ramdenad maRalia momxmarebelTa mom-
saxurebis done, rogoria faswarmoqmnisa da
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gasaRebis politika, strategiebi savaWro
personalisadmi damokidebulebaSi, ra pro-
gramebi realizdeba reklamasa da gasaReb-
is stimulirebaSi. man dawvrilebiT unda
gaaanalizos gamokvlevisa da damuSaveba-
Ta, warmoebis,Sesyidvebis, dafinansebis da
konkurentebis sxva strategiebi.

konkurentebis Zlieri da susti
mxareebis Sefaseba

umniSvnelovanes kiTxvaZe sapasuxod Tu
ra SeuZliaT Cvens konkurentebs, marketol-
ogebma dawvrilebiT unda Seafason maTi
Zlieri da susti mxareebi. kompaniis konkuren-
tebis Zlieri da susti mxareebis Seswavla
Cveulebriv igeba meoradi monacemebis, pira-
di gamocdilebis da Seumowmebeli xmebis
safuZvelze. garda amisa kompaniebma SeiZle-
ba miiRon damatebiTi informacia, momxmare-
belTa, mimwodeblebis da dilerebis pirve-
ladi marketinguli gamokvlebis CatarebiT.
ukanasknel periodSi izrdeba im kompaniaTa
raodenoba, romlebic e.w. benCmarketings iy-
eneben. isini TavianT produqtebsa da pro-
cesebs adareben konkurentebis an sxva darge-
bis wamyvan kompaniaTa produqtebsa da pro-
cesebs maTi xarisxisa da efeqtianobis amaR-
lebis axali gzebis gamosavlenad. dRes benC-
marketingi kompaniaTa konkurentunarianobis
amaRlebis mZlavri saSualeba xdeba.

benCmarketingi - kompaniis mier Tavi-
si produqtebisa da procesebis Sedar-
ebis procesia konkurentebis an sxva
dargebis wamyvani firmebis procesebTan
da produqtebTan, maTi xarisxisa da efe-
qtianobis amaRlebis axali gzebis ga-
mosavlenad.

konkurentebis reaqciis SesaZleb-
lobaTa Sefaseba

dabolos, kompaniam unda gaarkvios, ra
qmedebebis miRebas varaudoben misi konkur-
entebi. konkurentebis miznebi, strategiebi,
Zlieri da susti mxareebi mTlianobaSi
kompanias SesaZleblobas aZleven raRac zo-
miT daaprognozon maTi qceva da SesaZlo
qmedebebi mis iseT qmedebebze, rogoricaa
fasebis Semcireba, sareklamo aqtiurobis
amaRleba an saqonel-siaxlis bazridan ga-
tana. Tuki marketingis menejerebs surT
gamoicnon kompania-konkurentis qmedebebi

an reaqcia, maT unda ecadon gamoicnon Ta-
vianT partniorTa filosofia.

yvela konkurenti sxvadasxvanairad iqce-
va. erTni, magaliTad, ar cdiloben aqtiuri
da swrafi reagireba moaxdinon TavianTi
metoqis qmedebebze. es mravali mizezebiT
aixsneba. ase, magaliTad, isini SeiZleba dar-
wmunebulebi iyvnen TavianT myidvelTa erT-
gulebaSi an erTbaSad ver SeamCnios es
qmeedebebi. maT SeiZleba mocemuli momen-
tisaTvis sakmarisi saxsrebi ar aRmoaCn-
deT, raTa saTanadod moigerion Seteva.
sxvebi reagirebas moaxdenen mxolod raRac
konkretul qmedebebze da uyuradRebod
datoveben sxvebs. mesameebi swraf da aqti-
ur reagirebas moaxdenen nebismier qmedeba-
ze. ase magaliTad, kompania „prokter and gam-
ble” uflebas ar aZlevs sarecxi fxvnilis
mwarmoebel arc erT kompanias, advilad
Sevides gasaRebis mis bazarze. am mizeziT
mravali firma Tavs aridebs pirdapir
konkurencias „prokter and gamble”-sTan da cdi-
lobs ar Seexos misi ZiriTadi interesebis
sferos. maT ician, rom rame Tu moxdeba, es
kompaniis Zalze mkacr reagirebas moaxdens.

zogierT dargSi kompaniebi SedarebiT
harmoniaSi Tanaarsebobs; sxvebSi isini mud-
mivi brZolis mdgomareobaSi imyofebian.
imisi codna, Tu rogori SeiZleba iyos Zir-
iTadi konkurentebis reaqcia, kompaniebs
Setevis an Tavdacvis yvelaze ufro efeq-
tian meTodebs karnaxobs.

konkurentebis SerCeva, romelTac
unda SevutioT an Tavi avaridoT

amrigad, kompaniis xelmZRvanelobam Zir-
iTadad moaxdina Tavisi ZiriTadi konkur-
entebis identificireba adre miRebul gada-
wyvetilebaTa msvlelobaSi, miznobriv mo-
mxmareblebTan, ganawilebis arxebTan, mar-
ketingul kompleqsTan mimarTebaSi. es gada-
wyvetilebebi gansazRvraven strategiul
jgufs, romelsac kompania miekuTvneba. axla
xelmZRvanelobam unda airCios konkuren-
tebi, romlebTanac kompania Zalze aqtiurad
ibrZolebs.

Zlieri da susti konkurentebi

samomxmareblo faseulobis anal-
izi - esaa analizi, imisi gansazRvris
mizniT, Tu romel upiratesobas (xe-
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irs) afaseben yvelaze metad miznobr-
ivi momxmareblebi da rogor afaseben
isini sxvadasxva konkurentebis wina-
dadebaTa SedarebiT faseulobas.

kompaniam Tavi unda mouyaros konkuren-
tebis erT an ramdenime klass. kompaniaTa
umetesoba samiznis saxiT amjobinebs sust
konkurentebs. es nakleb resursebs da dros
moiTxovs. magram am taqtikam SeiZleba ko-
mpanias mniSvnelovani Sedegebi ar moutanos.
piriqiT, Tavisi unaris srulad gamosavle-
nad kompaniisaTvis aucilebelia Sejibre-
ba Zlier konkurentebTan. ufro metic, Zli-
er konkurentebsac ki gaaCniaT garkveuli
sisusteebi, xolo maTze gamarjveba, rogorc
wesi, bevrad ufro did ukugebas uzrunve-
lyofs.

konkurentebis Zlieri da susti mxareeb-
is gansazRvris sasargeblo instrumentia
samomxmareblo faseulobis analizi .
samomxmareblo faseulobis analizis miza-
nia - momxmareblebSi gavarkvioT, Tu ra mniS-
vnelobas aZleven isini ama Tu im upirate-
sobebs (xeirs), romelic dakavSirebulia saqon-
lis an momsaxurebis SeZenasTan, da ra adg-
ili ukavia kompanias konkurentebs Soris, rigi
yvelaze ufro mniSvnelovani kriteriumebis
mixedviT. garda amisa, samomxmareblo faseu-
lobis analizi gvexmareba im sferoebis gam-
ovlenaSi, romlebSic kompania yvelaze ufro
susti adgilia konkurentebis Setevisas.

axlo da Soreuli konkurentebi

mravali kompania Soreul konkurentebs
amjobinebs axlo kompaniebs, e.i. firmebs,
romelTac maTTan bevri saerTo aqvT. ase,
magaliTad nike aqtiurad konkurirebs adi-
dasTan, vidre timerlandTan.

imavdroulad kompaniam SeiZleba Tavi
aaridos axlo konkurentis ganadgurebas.
magaliTad, 1970-iani wlebis dasasruls „buS-
ma da lombma” Zalze agresiuli kampania
Caatara moqnili kontaqturi linzebis mwa-
rmoebelTa winaaRmdeg, romelic misi sru-
li gamarjvebiT damTavrda. magram aman iqa-
mde migviyvana, rom sustma konkurentebma
sakuTari Tavi ufro msxvil kompaniebs mi-
hyides, iseTebs, rogoricaa „Sering-plough da
jonsoni”,  ris gamoc „buSi da lombi” pirda-
pir Seejaxa mniSvnelovnad ufro Zlier
konkurentebs, ramac ar Seanela datyoboda
mis mdgomareobas.

„kargi” da „cudi” konkurentebi

nebismieri kompania marTlac saWiroebs
konkurentebs, ufro metic,maT sargebelic
ki moaqvT misTvis. konkurentebi bolosd-
abolos uzrunvelyofen gansazRvrul stra-
tegiul upiratesobebs. konkurentebs Seu-
ZliaT zegavlena moaxdinon saerTo moTx-
ovnis zrdaze. maT SeuZliaT ataron danax-
arjebis saerTo tvirTi, rac dakavSirebu-
lia bazrisa da produqtis ganviTarebasTan
da axal teqnologiaTa Camoyalibebaze
zemoqmedebasTan. kompania-konkurentebi
araiSviaTad emsaxurebian naklebmimzidvel
segmentebs an xels uwyoben ufro mkafio
produqtul specializacias. saboloo jamSi,
konkurentebTan gaerTianebiT kompaniebs
SeuZliaT ganamtkicon TavianTi poziciebi
profkavSirebTan an saxelmwifo organoebT-
an sxvadasxva saxis SeTanxmebaTa dadebi-
sas, romlebic sabazro saqmianobas aregu-
lireben.

magram kompaniam ar SeiZleba yvela Tavisi
konkurenti ganixilos rogorc sasargeblo
da xelsayreli. nebismier dargSi,rogorc wesi,
aris rogorc „kargi”konkurentebi, ise „cud-
ic” (konkurenti-damangrevlebi). pirvelebi
TamaSoben mkacrad dargis wesebis mixedviT.
isini amjobineben, rom dargi iyos stabil-
uri da ayvavebadi, aweseben gonivrul fasebs,
romlebic Seesabameba maT danaxarjebs, sx-
vebs Seagulianeben Seamciron danaxarjebi
an gazardon specializaciis done da kmayofi-
ldebian bazris xvedri wilis da mogebaTa
zomieri doniT. konkurenti-damangrevlebi,
piriqiT, mudmivad arRveven wesebs. isini cdi-
loben gamoisyidon bazris damatebiTi wili,
da ar amuSavon igi, xSir SemTxvevaSi gauma-
rTlebel riskze midian da saerTod aryeven
dargis safuZvlebs.

aqedan SeiZleba gamovitanoT Semdegi
daskvna: „kargi”kompaniebi unda cdilobdn-
en Camoayalibon industria, romelic gansa-
kuTrebiT „kargi” konkurentebisagan Sedgeba.
licenzirebisadmi yuradRebiani midgomis,
SerCeviTi sapasuxo zomebis da koalicia-
Si gaerTianebis Sedegad maT SeuZliaT daa-
Zalon sxva konkurentebs gonivrulad da
SeTanxmebulad moiqcnen, daicvan wesebi, ec-
adon gamoimuSavon bazris damatebiTi wili,
ar iyidon igi da ise moaxdinon sakuTari
Tavis diferencireba, rom Tavidan aicilon
pirdapiri konkurencia.
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konkurentuli informaciis siste-
mis Seqmna

gadawyvetilebaTa misaRebad moqmedebe-
bis Sesaxeb konkurentebTan mimarTebaSi
saWiroa SevagrovoT, guldasmiT gavaanal-
izoT, gavanawiloT da gamoviyenoT infor-
maciis uzarmazari moculobebi, romelTa
Sesaxeb Cven zemoT aRvniSnavdiT. miuxeda-
vad imisa, rom sainformacio bazis Seqmna,
romelic dakavSirebulia konkurenciis yve-
la aspeqtebTan, moiTxovs mniSvnelovani
finansuri da droiTi resursebis gamoyo-
fas, aseTi bazis Seqmnaze uarisTqma Sei-
Zleba kidev ufro Zviri dagvijdes. nebis-
mier SemTxvevaSi konkurentuli informaci-
is Seqmnis ZiriTadi kriteriumi unda iyos
misi ekonomikuri mizanSewonileba da rent-
abeloba.

konkurentuli informaciis sistema (anu
rogorc mas kidev uwodeben, konkurentuli
dazvervis sistema), upirveles yovlisa
axdens kompaniisaTvis sasicocxlod mniS-
vne-lovani informaciis identificirebas,
romelic konkurencias Seexeba da aseve
yvelaze yfro efeqtiani wyaroebis, misi
miRebis arxebisa da xerxebisas. sistema
mudmivad agrovebs informacias, romelic
kompaniaSi Semodis mewarmeobiTi saqmiano-
bis procesSi (misi wyaroebi SeiZleba iyos
kompaniis savaWro personali, ganawilebis
arxebi, mimwodeblebi, firmebi, romlebic ba-
zris gamokvleviT arian dasaqmebulebi da
sxvada-sxva dargobrivi asociaciebi), da aseve
monacemebi, romlebsac sxvadasxva publika-
ciebi Seicaven (samTavrobo dokumentebi,
sxvadasxva saxis gamosvlebi da statiebi).
Semdeg sistema amowmebs monacemTa namdvi-
lobas da damajereblobas,axdens maT inte-
rpretirebas da Sesabamis sistematizebas.
da bolos, igi sakvanZo informacias ugzav-
nis im specialistebs da xelmZRvanelebs,
romlebic uSualod Rebuloben gada-
wvetilebebs, da aseve monacemebs Tavazobs
xelmZRvanelTa moTxovnis pasuxad, romle-
bic konkurenciis problemebze muSaoben.

aseTi sistemis wyalobiT kompaniis xe-
lmZRvaneloba droulad Rebulobs infor-
macias konkurentebis Sesaxeb satelefono
zarebis, sainformacio biuletenebis da an-
gariSgebis formiT. garda amisa, menejerebs
SeuZliaT es sistema gamoiyenon konkur-
entebis gauTvaliswinebel qmedebaTa gaSu-

qebisaTvis, maTi Zlieri da susti mxareebis
gasarkvevad, da aseve konkurentis SesaZlo
reaqciis daprognozebisaTvis, maTi firmis
mier dagegmili RonisZiebisaTvis.

aradidi kompaniebi, romelTac ar Seu-
ZliaT TavianT Tavs specializebuli qveg-
anyofilebis Seqmnis ufleba miscen, raTa
imuSavon konkurentuli informaciis Segrove-
basa da analizze, konkretul konkurentze
dakvirvebas avaleben am miznisaTvis special-
urad daniSnul TanamSromels. ase, magali-
Tad, menejeri, romelic adre firma-konkuren-
tSi muSaobda, SeiZleba daJinebuli meTvaly-
ureoba daawesos misi saqmianobis yvela as-
peqtze. igi unda gaxdes Taviseburi saxis
„saSinao” eqsperti am konkurentis mixedviT.
nebismier menejers, romelsac dasWirdeba
mosazrebis Sedgena mocemuli konkurentis
Sesaxeb, SeuZlia daxmarebisaTvis mimarTos
aseT „saSinao” eqsperts.

konkurentuli strategiebi
Tavisi ZiriTadi konkurentebis gamov-

lenisa da Sefasebis Semdeg, kompaniam unda
SeimuSavos marketinguli konkurentuli
strategiebi, romlebic mas saSualebas mis-
cemen saukeTesod moaxdinos Tavisi winadade-
bis pozicireba, konkurentebis winadade-
basTan SedarebiT. rogoria mocemuli sax-
is yvelaze gavrcelebuli marke-tinguli
strategiebi? maT Soris saukeTesod rome-
li maTgania misaRebi ama Tu im kompanii-
saTvis, misi qveganyofilebebisa da produ-
qtebisaTvis?

midgomebi marketinguli strategi-
isadmi

unda aRiniSnos, rom raRac universa-
luri strategia ar arsebobs. TiToeulma
kompaniam unda gansazRvros, romeli strate-
giaa misTvis saukeTeso, misi poziciebis
gaTvaliswinebiT dargSi, aseve misi mizneb-
is, SesaZleblobebisa da resursebis gaTval-
iswinebiT. erTi kompaniis farglebSic ki
saqmianobis sxvadasxva saxeobis an saqonel-
Ta da momsaxurebisaTvis SeiZleba saWiro
gaxdes sxvadasxva strategiebi. kompania jo-
nsoni da jonsoni Tavisi wamyvani markebi-
saTvis stabilur samomxmareblo bazrebze
iyenebs erT marketingul strategias, xolo
Tavis saqmianobaSi axal, maRalteqnologiur
saqonelTa Sesaqmnelad, romlebic gam-
iznulia jandacvis sferosaTvis-meores.
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axla ganviixloT ZiriTadi konkurentuli
marketinguli strategiebi, romelTa gamoy-
eneba kompaniebs SeuZliaT.

konkurentuli poziciebi

ama Tu im bazarze konkurirebad ko-
mpaniebs sxvadasxva mizani da resursi aqvT.
zogierTni did resurss flobs, sxvebi sax-
srebis naklebobas ganicdis. zogierTi ko-
mpania - Zveli da stabiluria, sxvebi axali
da gamoucdeli. erTni ibrZvian bazris wilis
swrafi gadidebisaTvis, sxvebi-xangrZlivva-
diani mogebis miRebisaTvis. yvela am kompa-
nias miznobriv bazarze sxvadasxva konkuren-
tuli poziciebi ukaviaT.

maikl porterma wamoayena oTxi ZiriTa-
di konkurentuli strategia, romliTac Seu-
ZliaT kompaniebma ixemZRvanelon _ sami mo-
mgebiani da erTi wamgebiani. momgebian strat-
egiebs miekuTvneba:

♦ lideroba danaxarjebis mixedviT.
kompania Seupovrad muSaobs warmoebisa da
ganawilebis danaxarjTa maqsimalur Sem-
cirebaze, raTa daawesos iseTi fasi, romel-
ic konkurentisaze dabalia da amis wyalo-
biT daeuflos bazris mniSvnelovan wils.
ekonomikurma da teqnologiurma cvlile-
bebma evrokavSirSi, romlebic moxda dar-
gobrivi struqturebis xangrZlivi wlebis
stabilurobis Semdeg, stimuli misca Serw-
ymebisa da STanTqmebis procesebs. kompaniebs,
romlebic odesRac dominirebdnen evropu-
li qveynebis Sida bazarze, brZola uxde-
baT ufro msxvili saerToevropuli bazris
sakuTari wilisaTvis. am sferoSi erT-erTi
umsxvilesi movlena gaxda firma manesma-
nis STanTqma kompania vodafone air toux-
is mier. kidev erTi dargi, romelic eqsten-
siur konsolidacias ganicdis, - esaa aero-
kosmiuri mrewveloba. konsolidaciis mi-
zania-msxvilmasStabiani warmoebis gamoy-
eneba danaxarjebis Sesamcireblad.

♦ magram, rogorc cnobilia, meti - yo-
velTvis ukeTesi rodia. foladsamsxmelo
mrewvelobaSi aradidi sawarmoebi, rom-
lebic eleqtroRumelebs iyeneben liTo-
nis narCenebis gamosadnobad, fasebs umcir-
eben msxvil integrirebul mimwodeblebs,
xolo sacalo vaWrobis msxvili sawar-
moebi mTeli ZalebiT ibrZvian wvrilebTan
da ufro specializebul konkurentebTan.
msxvilmasStabianma warmoebam SeiZleba xe-

li Seuwyos danaxarjebis Semcirebas, mag-
ram TavisTavad igi aucilebeli an sakmari-
si piroba rodia yvelaze optimaluri po-
ziciis misaRwevad saerTo danaxarjebis
sferoSi.

♦ diferencireba. ZiriTad Zalisxmevas
kompania amaxvilebs umaRlesi xarisxis
diferencirebuli produqtuli asortimen-
tis da marketinguli programis Seqmnaze,
romlis wyalobiTac igi dargis lideri
xdeba produqtebis mocemul kategoriaSi.
momxmarebelTa didi nawili amjobinebs misi
savaWro markis SeZenas im pirobiT, rom fasi
arc ise maRalia. kompania bose am strate-
gias iyenebs miniaturuli xmamaRla mola-
parakis warmoebisas, xolo kompania duali-
ti da alizi-samzareulos daxvewili da
moxerxebuli nivTebis warmoebisas.

♦ koncentracia. kompania Zalisxmevas
amaxvilebs ramdenime sabazro segmentis
sarisxian momsaxurebaze, da ara mTeli ba-
zris momsaxurebaze. am strategiis gamoy-
enebaSi warmatebas miaRwia mravalma fir-
mam, romlebic italiis CrdiloeTSi mu-
Saoben. maT Soris aris kompaniebi - lixotika
(saTvaleebis CarCoebis mwarmoebeli) da
barila (tomatis pastis mwarmoebeli), da aseve
aradidi dinamiurad ganviTarebadi firmebi
qalaq pratoSi florenciasTan axlos (te-
qstilis nakeTobis mwarmoebeli). sawarmoo
daniSnulebis saqonelTa bazarze kompania
Domnick Hunter-ma Tavis mogebaTa orjerad
gadidebas miaRwia, haeris filtraciisaTvis
uaxlesi masalebis damzadebaze yuradReb-
is gamaxvilebiT, romlebic aucilebelia
mraval saqonelTa sawarmoeblad - nanote-
qnologiidan dawyebuli, inkubatoriT damTa-
vrebuli udReuri bavSvebisaTvis.

 kompaniebi, romlebic mkafiod misdeven
zemoCamoTvlil erT-erT strategias, rog-
orc wesi, warmatebas aRweven, da isini, visac
es sxvaze ukeT gamouva, yvelaze met moge-
bas Rebuloben. magram, Tuki kompaniebi rome-
lime mkafio strategias ar misdeven, cdi-
loben miyvnen gzis Sua nawils, maSin isini
saukeTesod rodi moqmedeben. olivetim,
filipsma da marqsma da spenserma mZime
dReebi gadaitanes imis gamo,rom dargis sxva
firmebs Soris ar gamoirCeodnen arc saqon-
lis minimaluri TviRirebulebiT, arc mo-
mxmareblebis mier aRqmadi faseulobiT, arc
ama Tu im sabazro segmentis brwyinvale
momsaxurebiT. kompaniebi, romlebic cdi-
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loben „Sua gzaze gaCerebas”,imedovneben
warmatebas miaRwion yvela strategiuli
mimarTulebiT, magram saboloo jamSi WeS-
marit upiratesobas ver aRweven verafer-
Si.

arc ise didi xnis winaT, marketingis
orma konsultantma mark treisim da fred
birsemam warmoadgina konkurentuli mar-
ketinguli strategiebis axal klasifika-
cia. isini Tvlian, rom kompaniebi lidere-
bi xdebian TavianT dargebSi, TavianTi mo-
mxmareblebisaTvis umaRlesi faseulobis
SeTavazebiT. amisaTvis kompaniam SeiZleba
airCios samidan erTi strategia, romelsac
faseulobiTi disciplinebi ewodeba.

♦ funqcionaluri upiratesoba. kompa-
nia uzrunvelyofs umaRles faseulobas,
Tavis dargSi liderobiT fasis mixedviT
da saqonlis moxerxebulobiT. igi amcir-
ebs danaxarjebs da qmnis samomxmareblo
faseulobis SeTavazebis efeqtian siste-
mas. kompania imeds amyarebs momxmareble-
bze, romelTac sWirdebaT saimedo da xarisx-
iani saqoneli da momsaxurebebi, magram
romlebsac maTi miReba surT SeZenaze gan-
sakuTrebuli Zalisxmevis gareSe da daba-
li fasebiT. aseTi kompaniebis magaliTebi
SeiZleba iyvnen val-marti da del komput-
eri.

♦ mWidro kavSiri momxmarebelTan. ko-
mpania uzrunvelyofs umaRles faseulo-
bas, bazrebis dawvrilebiT dasegmentebiT
da saqonlisa da momsaxurebis SeqmniT
mizno-briv momxmarebelTa konkretul moTx-
ovnilebaTa dakmayofilebisaTvis. igi spe-
cial-deba myidvelTa unikaluri moTxovneb-
is dakmayofilebaze, maTTan mWidro urT-
ierT-damokidebulebebis dawesebiT da mizno-
brivi bazris SerCeviT. misi marketologe-
bi Zalze swrafad reagireben momxmarebel-
Ta saWiroebebisa da moTxovnebis cvlile-
bebze. igi emsaxureba adamianebs, romlebic
mzad arian odnav meti gadaixadon, magram
miiRon swored is, rac maT undaT, da mzad
aris yvelaferze, momxmarebelTa erTguleb-
is mopovebisa da yvelaze met xelsayre-
lobaTa amosaRebad maTgan xangrZlivvadi-
ani urTierT-damokidebulebidan. magaliTe-
bi-univermaRi nordstromis qseli, tansacm-
lis da sagalantereo saqonlis gayidvis
sacalo qseli da sx.

♦ lideroba saqonel-siaxlis mixedviT.

kompania uzrunvelyofs umaRles samomx-
mareblo faseulobas, axal saqonelTa da
momsaxurebis mudmivi nakadis SeTava-zebiT,
romlebic swrafad „gamoagdeben” rogorc
mis sakuTar moZvelebul saqonels an mom-
saxurebebs, ise saqonelsa da momsaxurebebs,
romelTac misi konkurentebi Tavazoben. igi
aqtiurad aRiqvams axal ideebs, mudmivad
eZebs problemaTa axal gadawyvetilebebs
da mudmivad muSaobs axali saqonlis Se-
muSavebis ciklis Semcirebaze, raTa saqone-
li rac SeiZleba swrafad moxvdeboda baz-
arze. aseTi kompania emsaxureba momxmare-
blebs, romelTac sWirdebaT yvelaze Tan-
amedrove saqoneli da momsaxureba, maTi
Rire-bulebisa da imis Sesaxeb zrunvis
gareSe, ramdenad moxerxebulia maTi SeZe-
nis procedura. aseTi kompaniebis magaliTe-
bia - intel, motorolla da nike.

zogierTi kompania warmatebiT misde-
ven erTze ufro met faseulobiT dis-ci-
plinas. magaliTad, federal eqspresi ig-
ebs rogorc funqcionaluri upiratesobis,
ise momxmarebelTan mWidro kavSiris anga-
riSze. magram unda vaRiaroT, rom aseTi
magaliTi cotaa.

 savsebiT arc Tu ise bevr kompanias
SeuZlia miaRwios seriozul Sedegebs erT-
baSad ramdenime mimarTulebis mixedviT.
cdilobs ra warmatebas miaRwios yvela
disci plinaSi , kompania, rogorc wesi,
arafers aRwevs arc erTSi. magaliTad, m.
treisma da f. virsemam aRmoaCines, rom ko-
mpania-liderebi Cveulebriv yuradRebas
amaxvileben da warmatebas aRweven rome-
lime erT faseulobiT disciplinaSi. ma-
galiTad, val-martma kargad icis, rom
lideruli poziciis miRweva saqonel-siax-
leTa mixedviT da momxmarebelTan mWidro
kavSirSi Zalian mniSvnelovania. fasdak-
lebiT movaWre sxva sacalo qselTan Se-
darebiT es kompania SesaniSnav momsaxure-
bas da saqonelTa ufarToes asortiments
Tavazobs. magram Tuki SevadarebT mas
lands end da nordstromTan romlebic,
uwinares yovlisa, misdeven momxmarebelTan
mWidro kavSiris disciplinas,  val-martis
momsaxureba ufro dabal doneze imyofeba,
xolo saqonelTa asortimenti bevrad ufro
mokrZalebuli. saqme isaa, rom val-marti,
uwinares yovlisa, koncentri-rebulia fun-
qcionaluri upiratesobis strategiaze,
e.i.saqonelTa TviTRirebulebis Semcirebaze
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da „SekveTa-mitana” procesis daCqarebaze,
rac myidvelebisaTvis uzrunvelyofs
saWiro saqonlis yvelaze dabal fasebSi
SeZenas.

konkurentul strategiaTa klasifikacia
faseulobaTa disciplinebis principiT-er-
Tob mimzidveli ideaa. igi marketingul
strategias gansazRvravs rogorc saqonel-
Ta da momsaxurebis umaRles samomxmareblo
faseulobis uzrunvelyofaze mimarTuls. igi
imas emyareba, rom kompaniis xelmZRvanelo-
bam misi saqmianobis yvela aspeqti bukvalu-
rad unda „moargos” mis mier SerCeul aseu-
lobiT disciplinas, dawyebuli organizaci-
is kulturidan da damTavrebuli misi orga-
nizaciuli struqturiT da warmoebrivi
sistemebiT da marTvis procesebiT.

konkurentuli poziciebi
firmebi, romlebic konkurireben ama Tu

im miznobriv bazarze, erTmaneTisagan gan-
sxvavdebian miznebiTa da resursebiT. zogie-
rTi kompaniebi didebi arian, sxvebi patare-
bi. zogierTebs sakmarisi resursebi gaaCni-
aT, sxvebs Zalian SezRuduli. arsebobs ko-
mpaniebi Zvelebi da stabilurebi, xolo ar-
sebobs axalgazrda da savsebiT axlebic.
erTni miiswrafian TavianTi wilis swrafi
gadidebisaken bazarze, sxvebi amjobineben
mogebas xangrZlivvadian periodSi. amrigad,
sxvadasxva kompaniebs absoluturad sxvada-
sxvanairi konkurentuli poziciebi uWiravT
miznobriv bazarze.

gTavazobT ganixiloT konkretuli
strategiebi, romlebic emyareba im rolebs,
romlebsac firmebi TamaSoben miznobriv
bazarze: bazris lideris rols, lidero-

bis pretendentisas, mimdevars da niSis moT-
amaSes.

rogorc am naxazzea naCvenebi, bazris
daaxloebiT 40% bazris lideris xelSi
imyofeba, - kompaniisa, romelsac bazris yve-
laze ufro msxvili wili ukavia. bazris
kidev 30% Tavmoyrilia kompania-lider-
obis pretendentis xelSi, romelsac
konkurentebs Soris meore adgili ukavia
da sakmaod mZime brZolas eweva bazris sak-
uTari wilis gasadideblad. bazris kidev
20% sabazro mimdevris xelSi imyofeba,
romelic aseve Sedis wamyvan kompaniaTa
jgufSi, romelic cdilobs Tavisi wilis
SenarCunebas,amasTan „dargis navis darwe-
vis gareSe”. bazris darCenili 10% miekuTvne-
ba kompaniebs, romlebic specialdebian ba-
zris viwro segmentebis-sabazro niSebis
momsaxurebaze, romlebzec pretenzias ar
acxadeben sxva kompania-konkurentebi.

bazris lideri-kompaniaa, romelic
flobs dargis maqsimalur wils, romel-
ic Cveulebriv aswrebs sxva kompaniebs
safaso cvlilebebiT, bazarze axal sa-
qonelTa gatanis da danaxarjebis mi-
xedviT gasaRebis stimulirebaze.

liderobis pretendenti - kompaniaa,
romelic misdevs dargis liders da
mkacr brZolas awarmoebs bazris saku-
Tari wilis gafarToebisaTvis.

kompania-mimdevari-kompaniaa, romel-
ic misdevs dargis liders, madgam ar
cdilobs upiratesobis miRwevas.

niSis moTamaSe - dargis kompaniaa,
romelic emsaxureba aradid sabazro
segmentebs, romlebic danarCen kompanie-
bs gamorCaT an ugulebelyofen.
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axla ganvixiloT konkretuli marke-
tinguli strategiebi, romlebiTac sarge-
bloben kompaniebi, romlebic ama Tu im zemo-
TaRweril rolebs TamaSoben (cxr. 10.1.). ma-
gram gaxsovdeT, rom es klasifikacia xSir-
ad gamoiyeneba ara mTeli kompaniisaTvis,
aramed mxolod misi poziciisadmi konkret-
ul dargSi. msxvili da diversificirebuli
kompaniebi, iseTebi,rogoricaa ibm, proqter end
gamble, mikrosofti da disnei, SeiZleba
liderebi iyvnen erT dargSi da moemsaxuron
sabazro niSas sxva dargSi. ase, magaliTad,
proqter end gamble, usityvo lideria mraval
sabazro segmentSi, magaliTad sarecxi saSu-
alebebis, amosafenebis da Sampunebis segmen-
tSi, magram tualetis sapnis gayidvebis mixed-
viT igi unileverTan konkurirebs, xolo ko-
smetikuri xelsaxocebis gayidvebis mixed-
viT ki kimberli-klarkTan. aseTi kompaniebi
konkretuli situaciisagan damokidebulebiT
xSirad iyeneben sxvadasxva strategiebs sx-
vadasxva qveganyofilebebisa da saqosaTvis.

bazris lideris strategiebi

umetes dargebSi aris aRiarebuli li-
deri, romelsac bazris yvelaze didi wili
gaaCnia da Cveulebriv uswrebs sxva kompanie-
bs safaso cvlilebebiT, bazarze axal sa-
qonelTa gataniT da danaxarjebiT gasaRe-
bis stimulirebaze. sxva kompaniebs SeuZl-
iaT pativi scen am kompanias da aRfrTo-
vandnen misiT an ar gaakeTon es magram, asea
Tu ise, isini iZulebulebi arian Seurigd-
nen lideris dominirebad pozicias.
konkurentebi aqtiurad ibrZvian am kompani-
is winaaRmdeg, misi qmedebebis imitirebas

axdenen an Tavs arideben masTan Sejaxebas.
bazris yvelaze ufro cnobili liderebia
kompania jeneral motorsi (avtomanqanebi),
ibm-i (kompiuterebi da sainformacio teq-
nologiebi), katerpilari (mZime samSeneblo
meqanika), koka-kola (ualkoholo sasmele-
bi), val-marti (sacalo vaWroba) da sx.

lideris cxovreba srulebiT ar aris
martivi. mas mudmivad uxdeba bazrisadmi
midevneba. konkurentebi mudmivad cdiloben
waarTvan mas upiratesobebi da isargeblon
misi susti mxareebiT. liders yovelTvis
SeuZlia xelidan gauSvas raRac mniSvnelo-
vani da meore an mesame adgilze aRmoCndes.
liderebisaTvis mniSvnelovan safrTxes Sei-
cavs sxvadasxva teqnikuri siaxleebi.(ase, ma-
galiTad, kompania nokias da eriqsonis ci-
frulma telefonebma lideroba gamoglijes
firma motorolas analogiur modelebs).

lideris poziciis SesanarCuneblad ko-
mpaniam SeiZleba airCios samidan erT-erTi
qmedeba. jer-erTi, mas SeuZlia Tavisi qmede-
bebi warmarTos erToblivi moTxovnis ga-
farToebaze. meore, SeiZleba bazris Tavisi
wili daicvas efeqtiani TavdacviT da Sete-
viT. mesame,SeiZleba ecados bazris saku-
Tari wilis gafarToebas, miuxedavad imisa,
rom bazris sidide ucvleli darCeba.

bazris moculobis gafarToeba
mTlianad

bazris moculobis gafarToebisas mTli-
anad kompania-lideri yvelaze mets igebs.
ase, magaliTad, Tuki amerikelebi met su-
raTs gadaiReben, maSin kompania kodaki dam-
atebiTi mogebis did nawils miiRebs, ram-

bazris lideris 

strategia 

liderobis 

pretendentis 

strategiebi 

mimdevris 

strategiebi 

kompaniaTa strategiebi, romlebic 

konkretul niSas emsaxurebian 

bazris 

gafarToeba 

mTlianad 

frontaluri 

Seteva 

„fexdafex“ 

midevneba 

specializacia momxmarebelTa calkeul 

jgufebze,bazrebze,Tanafardoba „fasi-

xarisxi“ da gansazRvrul momsaxurebebze. 

bazris wilis 
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flanguri 

Seteva 

moSorebiT 

midevneba 

ramdenime niSis erTdrouli momsaxureba 

bazris wilis 
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cxr. 10.1. bazris liderebis, pretendentebis, mimdevrebis da niSis binadarTa
strategiebi
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denadac igi fotofirebis 80%-ze mets aSS-
Si yidis. amrigad, Tuki kodaki SeZlebs
adamianebis darwmunebas foto gadaiRon
ufro metjer an xSirad, igi amiT Zalian
moigebs.

liderebs SeuZliaT bazris gafarToe-
ba, axal mosargebleTa mozidviT, gamoyeneb-
is axali xerxebis gamogonebiT da sakuTar
saqonelTa sixSiris amaRlebiT. axali mo-
sargebleebi SeiZleba vipovoT mraval adg-
ilze. magaliTad, revlons SeuZlia moizi-
dos axali sunamos momxmareblebi gasaReb-
is sakuTar bazarze, qalebis darwmu-nebiT,
romlebic ar sargebloben sunamoebiT, gas-
injon isini. SeiZleba aseve moiZebnos myid-
velebi axal demografiul segmentSi, ma-
galiTad, SesTavazon odekaloni mamakaceb-
isaTvis; SeiZleba gavideT axal geografi-
ul segmentze, sunamoebis sxva qveynebSi
gayidviT.

marketologebi araiSviaTad afarToe-
ben gasaRebis bazrebs, sakuTari saqonlis
gamoyenebis axali SesaZleblobebis aRmoCen-
iT. magaliTad, kompania inteli didi saxs-
rebis investirebas axdens axali kompiuter-
uli programebis SemuSavebaSi, icis ra, rom,
Tavis mxriv, dauyovnebliv gamoiwvevs moTx-
ovnis gadidbas mis mier gamoSvebul mikro-
procesorebze. kompaniam icis, rom miiRebs
axali mikrosqemebis warmoebis biznesis 90%.
saqonlis gamoyenebis axal SesaZlebloba-
Ta Ziebis meore magaliTia - kompania arm
da hamer-is sakvebi soda. am produqciis
bazarze gatanidan 125 wlis gasvlis Sem-
deg gayidvaTa moculobam savsebiT Sewyvi-
ta zrda. magram male kompaniam gaarkvia,
rom mravali momxmarebeli sodas iyenebs
arasasurveli sunis mosaspobad macivarSi.
man moawyo farTomasStaburi sareklamo ka-
mpania, yuradRebis gamaxvilebiT amerikuli
ojaxebis naxevris darwmunebiT, rom maci-
varSi dadgan Ria kolofi sodiT da Secva-
lon igi yovel ramdenime TveSi erTxel.
axla kompaniis veb-gverdze mudmivad Tava-
zoben sodis gamoyenebis axal xerxebs,
laqebis amoyvanidan dawyebuli sxvadasxva
kosmetikuri saSualebebidan, da arasasur-
veli sunis moSorebamde nagvis yuTebidan,
TeTreulis CanTebidan, da macivrebidan da
damTavrebuli saojaxo „mineraluri wyar-
os” SeqmniT Tavisi vaniT.

dabolos, kompania - liderebs SeuZli-
aT xeli Seuwyon sakuTar saqonelTa inten-

si-vobis gamoyenebas, adamianebis darwmunebiT
ufro xSirad an farTod gamoiyenon isini
didi raodenobiT ama Tu im konkretul SemTx-
vevaSi. magaliTad, kompania kempbeli arwmu-
nebs adamianebs ufro xSirad miirTvan supi,
reklamis gamoSvebiT, romelic axal re-
ceptebs Tavazobs, da axali satelefono
xazis 1-888-MMM-GOOD SemoRebiT. am nomer-
ze darekviT, adamians, romelsac saswrafod
sWirdeba saWmlis raime ulufis momzadeba,
da romelsac raime idea ar gaaCnia amis
Taobaze, SeuZlia kvalificiuri konsult-
aciis miReba. axali saparsi sistema Jilet-
3 xels uwyobs am produqciis ufro intensi-
ur gamoyenebas, ramdenadac igi bukvalurad
atyobinebs momxmarebels imis Sesaxeb, rom
kartriji gacvda. yoveli 10-11 gaparsvis
Semde igi signals aZlevs momxmarebels,rom
Tuki mas unda, rom parsvis xarisxi opti-
maluri iyos, aucilebelia kartrijis gamo-
cvla. xolo rac ufro xSirad gamocvlis
momxmarebeli kartrijs, miT met kartrijs
gayidis firma.

bazris wilis dacva

mTlianad bazris wilis gafarToebis
mcdelobiT, kompania-liderma mudmivad unda
daicvas Tavi konkurentebisagan. koka-kola
mudmivad icavs Tavs pepsikosagan; Jileti-
bikisagan; kodaki-fujisagan; makdonaldsi-
burger kingisagan da a.S.

bazris liders rogor SeuZlia Tavisi
poziciebis dacva? jer erTi, kompaniam unda
gaafrTxilos konkurentebis Seteva Tavis
sust mxareebze an ecados gaaZlieros is
susti mxareebi, romlebzec mimarTulia
konkurentebis Seteva. igi unda cdilobdes
SeinarCunos Tavisi produqciis TviTRire-
buleba dabal doneze, xolo fasi im don-
eze, romelic Seesabameba im faseeulobas,
romelsac momxmarevlebi xedaven mis saqo-
nelSi. konkurentebi win rom ar gavidnen,
kompania-liders mudmivad uxdeba „naxvrete-
bis amokemsva”. magram saukeTeso dacva, ro-
gorc yvelasaTvis aris cnobili, Tavdasx-
maa. maSasadame, bazris sakuTari nawilis
dacvis saukeTeso xerxi siaxleTa mudmiv
danergvaSi mdgomareobs. liders ar Seu-
Zlia miRweulze gaCereba, mas dargi mihyavs
axali saqonlis,momsaxurebisaken, gasaReb-
is axali efeqtiani meTodebisaken da dan-
axarjebis Semcirebisaken. kompania-lideri
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mudmivad amaRlebs Tavisi konkurentuli
xerxebis efeqtianobas da saqonelTa da
momsaxurebis faseulobas momxmareblebi-
saTvis.

moviyvanoT magaliTi. igt - kompaniaa,
romelic saTamaSo avtomatebs uSvebs da
mTels msoflioSi iyideba. man saocar Sede-
gebs miaRwia, am erTob Camoyalibebuli ba-
zris 75%-is xelSi CagdebiT. xolo saqme
isaa, rom gansxvavebiT im adamianebisagan,
romlebic misi produqciiT sargebloben,
igt ar eyrdnoba brma warmatebas. amis nacv-
lad igi aqtiurad TanamSromlobs kazinos
mflobelebTan da Tavis konkurentebTan-
saTamaSo avtomatebis mwarmoeblebTan-prin-
cipulad axali mowyobilobis SeqmnaSi. igt
uzarmazar xarjebs eweva mecnierul gamokv-
levebsa da damuSavebaze da yovelwliurad
31$ mln-ze mets xarjavs axali TamaSebis
Seqmnaze. robert Sei, kompania igt-s gayid-
vebis direqtori aRniSnavs Semdegs: „Cven
Tveebis da Tundac wlebis ganmavlobaSi
vigebT, Tu ra undaT Cvens myidvelebs”. am-
rigad, igt utevs, temps aZlevs, karnaxobs
pirobebs da iyenebs konkurentebis sust
mxareeba.

bazris wilis gafarToeba

bazris liderebs aseve zrda SeuZli-
aT, bazris sakuTari wilis gadidebiT. unda
gvaxsovdes, rom mraval bazarze, bazris
wilis umniSvnelo gadidebasac ki SeuZlia
migviyvanos gayidvaTa uzarmazar gadide-
bamde. ase, magaliTad, yavis bazarze bazris
wilis 1%-iT gadideba 68 mln dol. mogebas
ileva, xolo ualkoholo sasmelebis baz-
arze - 660 mln dolars.

gamokvlevebma uCvena, rom bazris wilis
gafarToeba Cveulebriv iwvevs kompaniis
momgebianobis gadidebas. swored amitom
mravali kompania cdilobs bazris saku-
Tari wilis gafarToebas da rentabelobis
amaRlebas. jenerel eleqtrikma, magaliTad,
Tavis mxriv ganacxada, rom imedovnebs pirve-
li an ukidures SemTxvevaSi meore adgi-
lis dakavebas gasaRebis yovel sakuTar
bazarze, winaaRmdeg SemTxvevaSi igi saer-
Tod wava am bazrebidan. da man marTlac
miatova kompiuterebis, kondicionerebis,
mcire sayofacxovrebo mowyobilobaTa da
televizorebis gamoSveba imitom, rom am
dargebSi lideri ver gaxdeboda.

da mainc kompaniebi ar unda fiqrobdnen,
rom bazris wilis gadideba avtomaturad
iwvevs momgebianobis gadidebas. bevri ram
damokidebulia bazris wilis gafarToemis
maTeuli strategiisagan. ar unda dagvaviw-
ydes, rom arsebobs mravali kompania ba-
zris didi wiliT da aradidi momgebiano-
biT da, piriqiT, bazris mcire wiliT, magram
rentabelobis maRali doniT. bazris didi
wilis „SeZenis”danaxarjebi SeiZleba mniSv-
nelovnad maRali iyos, vidre mogeba am
nabijisagan. bazris wilis gafarToeba iwvevs
mogebis gadidebas mxolod im SemTxvevaSi,
Tuki amasTan mcirdeba produqciis erTeu-
lis danaxarjebi an kompania Tavazobs ufro
maRali xarisxis saqonels da awesebs ufro
maRal fass, romelic uxvad faravs mis
danaxarjebs xarisxis gadidebaze.

sabazro mimdevris strategiebi

kompaniebi, romelTac bazarze meore,
mesame da Semdegi adgilebi ukaviaT-es araiS-
viaTad msxvili kompaniebia. magaliTis sax-
iT SeiZleba movitanoT kolgeiti, fordi,
kmarti, avizi da pepsiko. aseT firmebs Seu-
ZliaT isargeblon oridan erT-erTi strate-
giiT: gamovides lideris da sxva konkuren-
tebis winaaRmdeg, agresiulad waradgens ra
Tavis uflebebs bazris did wilze (li-
derobis pretendentebi), an fexdafex mihyves
Tavis konkurentebs, „navis daurwevlobis”
mcdelobiT (kompania mimdevrebi). ganvix-
iloT konkurentuli strategiebi kompani-
aTa pirveli kategoriisaTvis.

liderobis pretendentma pirvel rigSi
unda gadawyvitos romeli strategiuli
mizani airCios da romeli konkurentis
winaaRmdeg gamovides. ase, mas SeuZlia Seu-
tios bazris liders. cxadia, es Zalze
sariskoa,magram, meores mxriv, aseTma strate-
giam SesaZloa sagrZnobi Sedegi mogvces,
Tuki lideri cudad emsaxureba bazars.
Seteva rom warmatebuli iyos, kompanias
konkurentuli upiratesoba unda gaaCndes
liderisadmi, romelic emyareba misi saqon-
lis an dabal TviTRirebulebas, romelic
dabali fasis dawesebis saSualebas iZleva,
an ufro maRali samomxmareblo faseulo-
bis saqonelTa an momsaxurebis miwodebas,
romelic ufro maRali fasiT iyideba. Tuki
kompania gadawyvets lideris Setevas, misi
mizani SeiZleba imaSi mdgomareobdes,rom
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brZoliT xelSi Caigdos bazris gansazRvru-
li wili. ase, magaliTad, kompania bikim kar-
gad icis, rom igi ver gamodevnis kompania
Jilets saparsebis bazridan; igi ubralod
cdilobs miiRos am bazris didi wili. ma-
gram pretendentis mizani SeiZleba iyos
liderobac bazarze. ase, magaliTad, kompa-
nia val-martma iqidan daiwyo, rom Tavisi
niSa daikava, aSS-s samxreT-aRmosavleTiT
aradid qalaqebSi muSaobiT, magram swrafad
gamokeTda, SeZlo bazris lideris - kompa-
nia sears-is winaaRmdeg gamosuliyo da 25
welze naklebi xnis manZilze gaxda saca-
lo vaWrobis lideri.

meore mxriv, pretendentma SeiZleba Ta-
vidan aicilos Sejaxebebi bazris liderTan
da nacvlad amisa konkurencia gauwios Ta-
visi zomis firmebs an adgilobrivi an regi-
onuli donis Tundac nakleb kompaniebs.
mcire firmebs xSirad saxsrebi ar yofniT
bazris sakuTari wilis jerovani momsaxu-
rebisaTvis. magaliTad, zogierTma ludis
yvelaze ufro warmatebulma mwarmoebelma
warmoudgenel warmatebas miaRwia, amasTan
bazris liderTan yovelgvari konkurireb-
is gareSe, mxolod aradidi adgilobrivi
da regionuli konkurentebis STanTqmis
wyalobiT. Tuki firma adgilobrivi mcire
kompaniis winaaRmdeg gamodis, misi mizani
araiSviaTad imaSi mdgomareobs, rom konku-
renti gamodvnos bazridan. unda davimaxs-
ovroT erTi wesi: kompania-pretendentma Za-
lze yuradRebiT unda SearCios metoqeebi
da sakuTari Tavis winaSe daayenos mkafio
da realisturi miznebi.

SerCeul konkurentze Setevisa da dasax-
uli strategiuli miznebis miRwevis mainc
rogori xerxebi arsebobs? kompaniam Sei-
Zleba totaluri pirdapiri Seteva ganax-
or-cielos konkurentisadmi gaTanabrebis
mcdelobiT saqonlis gamoSvebis xarisx-
isa da moculobis, reklamis, fasisa da
gasaRebis mixedviT. aseTi Se3tevis dros
didi yuradReba eTmoba mowinaaRmdegis sust
da ara Zlier mxareebs. Sedegi imazea damok-
idebuli, Tu kompaniebidan romeli aRmoCn-
deba ufro Zlieri da amtani. Tuki lider-
obis pretendents naklebi resursebi gaaC-
nia, vidre konkurents, pirdapirma Setevam
saeWvoa arsebiTi Sedegebi mogvces. magal-
iTad, Tavis droze, saparsebis brazilieli
mwarmoebeli, romelsac meore adgili uka-
via am bazarze, utevda liders - firma

Jilets. Semtevi firmisadmi dasmul iqna
martivi kiTxva: „mis mier SeTavazebuli sa-
parsi jobia, Tu Jiletis saparsi?” pasuxi
uaryofiTi iyo. uaryofiTi pasuxi iyo aseve
kiTxvebze „ufro dabalia Tu ara fasi mis
produqtebze?”, „ukeTesia Tu ara safuTavi?”,
„Catarda Tu ara efeqtiani sareklamo kam-
pania da iyo Tu ara SeTavazebuli Suamav-
lebze TanamSromlobis ufro xelsayreli
pirobebi?”. bolosdabolos dasmul iqna
ukanaskneli kiTxva: „maSin rogor fiqrobT
Tqven bazris nawili waarTvaT iseT kompa-
nias, rogoric Jiletia?”, „Cveni warmoud-
geneli gadawyvetilebis xarjze”-upasuxa
kompaniam. Rirs Tu ara vTqvaT, rom am Sete-
vam sruli kraxi ganicada. kompaniis STam-
beWdavi sididec da misi simZlavrec jer
kidev ar iZlevian imis garantias, rom igi
gaimarjvebs kargad momzadebul da Wkvian
konkurentze.

nacvlad imisa, rom gariskos da gaskdo-
maze imoqmedos, pretendents SeuZlia flan-
guri Seteva gamoiyenos konkurentis sust
mxareebze an mTeli bazris daxurvisas amo-
glejili adgilebis Sesavsebad. ase, magali-
Tad, kompania pepsikosaTvis sakmaod Znelia
wasvla koka-kolas,bazris aRiarebuli lid-
eris winaaRmdeg. amitom 1998 wels pepsikom
scada Tavisi mowinaaRmdegisaTvis flang-
idan Seetia, wvenebis mwarmoeblebs Soris
gigantis - kompania tropikanas gamosyidviT.
rogorc msoflioSi wvenebis yvelaze didi
mwarmoebeli, tropikana pepsikos xelSi Zalze
mZlavri iaraRi gaxda pepsi-kolas winaaRm-
deg omSi. magaliTad, forToxlis wvenis
gasaRebis bazarze (3 mlrd-ze meti saerTo
RirebulebiT) tropikana, rimlis bazris wili
42% Seadgens, mTlianad gamodevna minute-maid-
ma, romelsac koka-kola flobs da romlis
bazris wili 24% Seadgens. amrigad, am Sena-
Zenma kompania pepsikos rogorc minimum erTi
SesaZlebloba misca, gaeswro Tavisi mTavari
konkurentisaTvis.

zustad aseve, nacvlad imisa,rom asli
gadaeRo konkurentis saqonlisaTvis da
ganexorcielebina ZviradRirebuli pirda-
piri Seteva, kompania-pretendents SeuZlia
Tavisi produqciis diversificireba, sruli-
ad axali saqonlis gamoSvebis dawyebiT, an
„gadaaxtes” konkurents axali teqnologie-
bis danergviT, arsebuli saqonlebis axliT
SecvliT. ase, magaliTad, minoltam gaaswro
kompania qenons gamoagdo ra igi da misi 35
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milimetriani fotoaparati SLR lideris
poziciebidan - bazarze Tavisi teqnologi-
uri siaxlis - fotoaparat maqsimas gamot-
anis Sedegad fokusis avtomaturi damyene-
bliT. Sedegad qenonis bazris wili 20%-
mde Semcirda, xolo kompania minoltas wil-
ma 30%-s gadaaWarba. axali teqnologiis
danergvaze kompania qenons sam wlamde das-
Wirda. unda aRiniSnos, rom flanguri Set-
eva gansakuTrebiT efeqtiania, Tuki kompa-
nias naklebi resursebi aqvs, vidre konku-
rents.

sabazro pretendentebis strategiebi

gana yvela kompanias, romlebic Ziri-
Tad liders misdeven, surs Riad ibrZo-
los mis winaaRmdeg. nebismieri Seteva yo-
velTvis iwvevs lideris sapasuxo qmede-
bas. ase,magaliTad, Tuki kompania cdilobs
momxmarebelTa mozidvas dabali fasebiT,
ukeTesi momsaxurebiT an saqonlis damate-
biTi funqcionalurobiT, liderisaTvis
advilia am nabijebis operatiuli gameore-
ba da Setevis mogerieba. da, metadre, lid-
eris Zalaufleba momxmarebelze ufron
stabiluri aRmoCndeba. amasTan mZime brZo-
lam SesaZloa ziani miayenos orive kompa-
nias. swored amitom mravali firma amjobin-
ebs lideris mimdevrad gaxdomas da ara
masTan konkurirebas.

mimdevari mraval upiratesobas Rebu-
lobs. bazris lideri xSirad eweva uzarmaz-
ar danaxarjebs saqonelTa SemuSavebaze da
bazrebze, gasaRebis gafarToebaze da moTx-
ovnis Camoyalibebaze. xolo bazris mimde-
varma SeiZleba bevri ram iswavlos lid-
eris gamocdilebidan, misi saqonlisa da
programebis gadaRebiT da srulyofiT. da
yvelaferi es liderze gacilebiT ufro
naklebi danaxarjebiT. Tumca naklebSesa-
Zlebelia, rom mimdevarma gaaswros liders,
magram aseTi wesiT (xerxiT) igi erTob
sagrZnob xelsayrelobasa da upiratesobebs
Rebulobs. naTeli magaliTia kompania Dial,
Tone da Oure&Natural-i, dakonservebuli xor-
ci Armour-Star-i, sarecxi saSualebebi pureq-
si da haeris gamwmendi renuciti.

„Cven gvsurs, rom Cveni istoria yvelaze
mosawyeni istoria iyos amerikaSi,”ganacxada
dialis mTavarma aRmasrulebelma direqtor-
ma. diax, igi arc cdilobs imuSavos saqonel-
siaxleTa Seqmnaze... igi uzarmazar saxsrebs

ar xarjavs imaze, rom mTelma erma gaigos
mis saqonelTa Sesaxeb. amis nacvlad diali
amjobinebs fexdafex miyves iseT mZlavr me-
toqes, rogoricaa Procter&Gamble(P&G). misi
asortimenti umeteswilad Sedgeba saqonel-
imitatorebis da meorexarisxovani regionu-
li mwarmoeblebis markebisagan. nacvlad imisa,
rom didi fuli daxarjos gamokvlevebsa da
damuSavebebze an marketingze, diali am sam-
uSaos sxvas utovebs... garda amisa, sxva ko-
mpaniebi informacias aZleven momxmareblebs
axal saqonelTa gamoCenis Sesaxeb. magali-
Tad, 1990 wels kompania P&G-m bazarze gam-
oitana koncentrirebuli madezinfecirebe-
li sarecxi saSualebebi fxvnilis saxiT.
daaxloebiT erT weliwadSi dialma misdia
mis magaliTs da bazarze gamoitana msgavsi
saqoneli pureqsi, romelic mesamediT iafi
iyo kompania P&G-s fxvnil taidze. miuxeda-
vad aseTi, erTi SexedviT, pasiuri poziciisa,
kompania kargad emsaxureba Tavis bazrebs.
magaliTad, dialis saponi aSS-Si nomer pirv-
el antibaqterialur sapnad iTvleba, xolo
sarecxi fxvnili pureqsi lideri gaxda sa-
recxi saSualebebis bazris faseul segmentze.
haeris gamwmendi renucit-i meore adgilze imy-
ofeba Tavis kategoriaSi, xolo dakonserve-
bul xorcs, armour-star-s meore adgili
ukavia am produqciis yvela markas Soris.

magram iseTi rolis SerCeva, rogori-
caa kompania mimdevari, srulebiT ar niSn-
avs pasiur qcevas an lideris zust gadaRe-
bas (asls). mimdevarma unda gansazRvros
Tavisi Semdgomi zrdis mimarTuleba, amasTan
konkurentuli situaciis Seuqmnelad. mimde-
varma unda icodes rogor SeinarCunos Tavi-
si axlandeli momxmareblebi da moizidos
axlebi. man unda ipovos aucilebeli bal-
ansi, lideris rac SeiZleba meti momxmare-
blis gadabirebiT, amasTam gadaibiros maTi
iseTi wili, rom Tavidan aicilos pirdapi-
ri konfrontacia liderTan. yoveli mim-
devari cdilobs Tavis miznobriv bazarze
moitanos ganmasxvavebeli Taviseburebebi
sruliad sxvadasxva sferoebSi - sakuTar
sawarmoTa ganTavsebaSi, momsaxurebis do-
neSi, dafinansebis meTodebSi da a.S. mimde-
vari xSirad aRmoCndeba kompaniaTa ZiriTa-
di samizne - liderobis pretendentebisa,
amitom misTvis aucilebelia warmoebrivi
xarjebis dabal doneze SenarCuneba, xolo
saqonelTa xarisxisa da momsaxurebisa-ma-
Ralze.
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niSis moTamaSeTa strategiebi

TiTqmis yovel dargSi arsebobs ko-
mpaniebi, romlebic specialdebian konkret-
uli sabazro niSebis momsaxurebaze. ar
misdeven ra batonobis mizans mTel am baz-
arze an mis msxvil segmentebze, es kompaniebi
irCeven miznobriv viwro segmentebs sxva,
ufro msxvili segmentebis farglebSi. es
mcire segmentebi qmnian swored sabazro
niSebs. ufro xSirad ase iqcevian aradidi
kompaniebi SezRuduli resursebiT. mocemul
SemTxvevaSi ZiriTadi idea imaSia,rom saba-
zro niSis momsaxurebis gamoyenebis Sede-
gad, kompaniebi, romelTac mTeli bazris
mxolos mcire wili gaaCniaT, SesaZloa
erTob momgebianni iyon.

mainc ris xarjze uzrunveliyofa mo-
mgebianoba niSebis momsaxurebisas? Ziri-
Tadad imis xarjze, rom kompaniam, romelic
calkeul niSaze muSaobs, imdenad kargad
icis Tavisi klientebi, rom ukeT akmayofi-
lebs maT moTxovnilebebs, vidre amas gaa-
keTeben firmebi, romlebic TavianT saqonel-
sa da momsaxurebebs am momxmareblebze yi-
dian mxolod SemTxvevidan SemTxvevamde.
aseTi damatebiTi faseulobis wyalobiT
kompanias saSualeba aqvs mniSvnelovnad
gazardos fasi Tavis saqonelze, maT TviT-
Rire-bulebasTan SedarebiT. amrigad, Tuki
marketologi, romelic aqcents masobrioba-
ze akeTebs, igebs gayidvaTa didi moculo-
bis xarjze, kompania,,romelic niSas emsax-
ureba, sargeblobas Rebulobs mogebis didi
normis  wyalobiT.

kompaniebi, romlebic niSebSi muSaoiben,
cdiloben moZebnon erTi an ramdenime usa-
frTxo da xelsayreli niSa. idealur SemTx-
vevaSi sabazro niSa sakmarisad didi unda
iyos rom mogeba moitanos da hqondes
Semdgomi zrdis potenciali. es is niSaa,
romlis efeqtian momsaxurebas firma Se-
Zlebs. SesaZloa, amisaTvis yvelaze mniS-
vnelovani piroba is iyos, rom niSa nakle-
bad unda ainteresebdes ZiriTad konkuren-
tebs. ramdenadac zrdis kvalobaze niSa
sul ufro mimzidveli xdeba sxva kompanie-
bisaTvis, fasSi momuSave firmas sakuTari
Tavis dasacavad aucileblad sWirdeba
mudmivad ganaviTaros Tavisi siaxleebi da
Camoayalibos momxmarebelTa keTilganwy-
obili damokidebuleba TavianTi saqonlisa
da momsaxurebebisadmi. gTavazobT kompani-

is magaliTs, romelmac warmatebiT moaxdi-
na am strategiis realizeba.

kompania logitexma uzarmazar wa-
rmatebas miaRwia da 1,5 mlrd dolarze
meti gamoimuSava mosargebleTaTvis
interfeisis elementebis: kompiuteru-
li Tagvebis, joistikebis, klaviature-
bis da mravali sxvis gamoSvebaze kon-
centrirebiT. igi awarmoebs Tagvebis
iseT modelebs, rogorebic Znelia kide-
vac warmoidgino: da caciebisaTvis;
usadeno Tagvebi, romlebic radiosig-
nalebze muSaoben; Tagvebi, namdvili
Tagvis formiT bavSvebisaTvis; samgan-
zomilebiani Tagvebi, romlebTan muSao-
biT mosargeble Tavs ise grZnobs,
TiTqosda igi ekranis SigniT imyofe-
bodes. mocemul momentSi kompaniis
konveieridan Camovida 500 mln Tagvi.
kompiuteruli TagvebiT savaWro niSa
imdenad warmatebuli idea aRmoCnda
logitexisaTvis, rom man am niSaSi
lideris pozicia daikava , kompania
mikrosoftis meore adgilze gamode-
vniT.

saniSo saqmianobis ZiriTadi ideaa spe-
cializacia. kompania SeiZleba deaspecia-
lodes nebismier calkeul bazarze, samomx-
mareblo jgufSi, produqtze an marketingul
kompleqsze. qvemoT aRwerilia special-
izaciis zogierTi saxeebi, romelTac SeuZ-
liaT airCion kompaniebi - niSis moTamaSee-
bi.

♦ specializacia saboloo produqtis
mixedviT. kompania specialdeba gansazRvru-
li tipis saboloo momxmarebelTa momsax-
urebaze. magaliTad, reiteris saagento
finansur informacias da axal ambebs Tava-
zobs uwinares yovlisa profesionali fin-
ansistebisa da JurnalistebisaTvis.

♦ vertikaluri specializacia. kompa-
nia muSaobs warmoebriv-ganawilebiTi cik-
lis gansazRvrul doneze. magaliTad, da-
niaSi ganTavsebuli inglis-italiuri fir-
ma evc (EVC) polivinilqloridis wamyvani
mwarmoebelia evropaSi, xolo kompania koun-
tru home-Suamavali qalaqgareTa kotejeb-
is mflobelebsa da imaT Soris, visac maTi
daqiraveba unda dasvenebisaTvis.

♦ specializacia klientis sididis mi-
xedviT. kompania koncentrirdeba wvril,
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saSualo da msxvili klientebis momsaxure-
baze, romelTac msxvili kompaniebi ubral-
od eridebian. kompania fujis Tavdapirve-
li warmateba fotoaslgadaRebis aparate-
bis bazarze swored mcire firmebis momsa-
xurebaze daspecialebis Sedegi iyo, romelT-
ac qseroqsi ugulebelyofda. mravali re-
gionuli sareklamo saagento specialdeba
saSualo sididis kompania-klientebis mu-
Saobaze.

♦ specializacia konkretuli momxmare-
blis mixedviT. kompania emsaxureba mxolod
erT an ramdenime msxvil klients. magali-
Tad, kompania teal-i amzadebs magidebs da
skamebs saavadmyofoebisaTvis.

♦ georgafiuli specializacia. kompan-
ia muSaobs gasaRebaze mxolod gansazRvrul
adgilas, qveyanaSi an gansazRvrul region-
Si. magaliTad, bankebis umetesobis saqmiano-
ba, romlebic sacalo momsaxurebebs Tava-
zoben, ar gadis qveynis farglebs gareT.
iSviaTi gamonaklisi am wesidan - evropuli
bankebia HSBC da Standard&Charter-i, romel-
Ta biznes-interesebi Tavmoyrilia samxreT-
aRmosavleT aziaSi.

♦ specializacia produqtis an misi
maxasiaTeblebis mixedviT. kompania special-
deba gansazRvruli produqtis, produqteb-
is jgufis, an gansazRvruli Tvisebebis ma-
tarebeli produqtis warmoebaze. magali-
Tad, rols-roisi-msoflioSi Zravebis er-
TaderTi mimwodebelia saqSenis daxrili
ganglagebiT, xolo kompania Pear Tree mcire
saxlebis erTaderTi mwarmoebeli msofli-
oSi, romlebic xeebis totebze magrdeba.

♦ specializacia fasisa da xarisxis
SexamebiT. kompania mudmivad muSaobs yve-
laze mdidar da yvelaze Rarib bazarze.
magaliTad, kompania helvet-pakardi spe-
cializdeba mikrokalkulatorebis bazris
im nawilis momsaxurebaze, romelic xasi-
aTdeba maRali xarisxiT da nakeTobaTa
maRali RirebulebiT, xolo tring internation-
al-i yidis yvelaze iaf kompaqt-diskebs.

♦ specializacia momsaxurebebis mixed-
viT. kompanias gaaCnia momsaxurebis erTi
an ramdenime saxeoba, romelTa SeTavazeba
ar SeuZliaT sxva firmebs: magaliTad, mx-
olod nasas gaaCnia dedamiwis xelovnuri
Tanamgzavris aRdgenisa da garemontebis
SesaZlebloba.

kompaniaTa saqmianoba, romlebic niSeb-

Si muSaoben dakavSirebulia did riskTan,
ramdenadac sabazro niSa SeiZleba zara-
liani gaxdes an im dones miaRwios, romel-
ic konkurentebis yuradRebas miipyrobs,da
isini ar daiviwyeben Setevaze wasvlas. ase,
magaliTad, momatebuli komfortulobis
saavtomobilo bazarze mravali wlis sa-
siamovno martoobis Semdeg kompania rols-
roisi, romelic BMW-s ekuTvnoda, iseTi ko-
mpaniebis mkveTr Setevebs daeqvemdebara,
rogorebicaa Mersedes-i, GM da VM., romlebmac
Zalian gaafarToves TavianTi asortimenti,
raTa moxvedriliyvnen bazris am eqskluzi-
vur segmentSi. da kidev erTi magaliTi
sxva dargidan. inovaciebi, intensiuri kon-
kurencia mravalerovnul korporaciaTa
mxridan da socialuri tendenciebi gaxda
Polards Cornish Ice Cream-is kraxis mizezi. ko-
mpanias maRalkaloriuli naturaluri nay-
inis viwro niSa ekava, emsaxureboda ra mo-
mxmarebelTa sul ufro SeTxelebad rigebs
inglisis samxreT-aRmosavleT regionSi.

orientacia momxmarebelze an kon-
kurentze

wina ganyoffilebebSi Cven araerTxel
gavusviT xazi, rom kompaniam yuradRebiT
da mudmivad unda adevnos Tvalyuri Tavis
konkurentebs. damoukideblad imisa, aris Tu
ara igi lideri, pretendenti, mimdevari Tu
niSis moTamaSe,man unda airCios is konkuren-
tuli marketinguli strategia, romelic
saSualebas miscems mas daikavos yvelaze
ufro xelsayreli pozicia konkurentebT-
an SedarebiT. garda amisa, kompaniam Tavisi
strategiebi mudmivad unda Seuxamos swra-
fadcvalebad konkurentul garemos.

aq warmoiSoba Semdegi kiTxva: „SeuZlia
Tu ara kompanias bevri droisa da Zalis
daxarjva konkurentebze midevnebaSi, momx-
marebelze orientaciaze uarisTqmiT?” am
kiTxvaze SeiZleba calsaxad vupasuxoT.
”diax!” kompanias SeuZlia mTliani orient-
acia konkurentze da mTlianad dakargos
misTvis ufro mniSvnelovani orientacia
momxmarebelze.

konkurentebze orientirebuli kom-
pania - is kompaniaa, romlis qmedebebi gan-
isazRvreba konkurentebis qmedebebiT da
reaqciiT. aseTi firma drois did nawils
xarjavs konkurentebis qmedebaze, bazrebis
maT wilze dakvirvebaSi da iseTi strate-
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giis SerCevaSi, romelic maTi SewinaaRmde-
gebis saSualebas miscems.

konkurentebze orientirebuli ko-
mpania - kompaniaa, romlis qmedebebi
ganisazRvreba konkurentebis moqmede-
bebiT da reaqciiT. igi Tavisi drois
ZiriTad nawils xarjavs, konkurenteb-
is moqmedebebsa da bazrebis maTi wil-
isadmi dakvirvebaSi, da im strategiis
moZebnis mcdelobaSi, romelic maTi
SewinaaRmdegebis saSualebas miscems.

momxmarebelze orientirebuli kompa-
nia - is kompaniaa, romelic Tavisi mar-
ketinguli gegmebis SemuSavebisas, pirv-
el rigSi iTvaliswinebs miznobriv mo-
mxmarebelTa saWiroebebis cvlilebas da
zrunavs maTTvis maqsimalur samomxmare-
blo faseulobaTa SeTavazebaze.

bazarze orientirebuli kompania -
is kompaniaa, romelic Tvalyurs adev-
nebs rogorc momxmareblebs, ise konku-
rentebs, maTTvis marketingul strate-
giaTa SemuSavebisas erTnairi yuradReb-
is miqceviT.

aseT midgomas Tavisi dadebiTi da uary-
ofiTi mxareebi gaaCnia. dadebiTi mxare imaSi
mdgomareobs, rom kompania ucvlelad imyo-
feba maRali „sabrZolo mzadyofnis” piro-
bebSi. es firmebs aiZulebs ar dakargon
sifxizle da gamoavlinon rogorc saku-
Tari sabazro poziciis susti mxareebi, ise
konkurentebis poziciebisa. negatiuri mo-
menti - kompania Zalze „reaqtiuli xdeba”.
nacvlad imisa, rom Tanmimdevrulad gaata-
ros momxmarebelze orientirebuli saku-
Tari strategia,igi sakuTar qmedebebs amya-
rebs konkurentebis qmedebebze. amotom ko-
mpania, sakuTari miznebis miRwevis mcdelo-
biT, mxars ar uWers Tavis gegmebs. man ar
icis Tavisi momavali,ramdenadac Zalze
aris damokidebuli konkurentebis moqmede-
bebze.

gansxvavebiT konkurentebze orientire-
buli kompaniebisagan, momxmareblebze
orientirebuli kompaniebi , TavianTi
strategiebis SemuSavebisas, pirvel rigSi
iTvaliswineben momxmarebelTa saWiroebebis
cvlilebas. cxadia, rom aseT kompanias ga-
rkveuli upiratesobebi gaaCnia konkurente-
bis winaSe zrdis axali SesaZleblobebisa
da strategiaTa dagegmvisas, romlebic efeq-
tiania xangrZlivvadiani perspeqtivis Tval-
sazrisiT. samomxmareblo saWiroebaTa evo-

luciaze dakvirvebiT mas SeuZlia gadaw-
yvitos, Tu romeli samomxmareblo jgufeb-
is da warmoSobad moTxovnilebaTa momsax-
ureba iqneba ufro miSvnelovani misi
resursebisa da miznebis gaTvaliswinebiT.

sinamdvileSi Tanamedrove kompaniebi
unda iyvnen kompaniebi, romlebic orien-
tirebulebi arian bazarze, e.i. yuradRe-
biT unda miadevnon Tvalyuri rogorc Tavis
momxmareblebs, ise konkurentebs. 10.4. nax-
azze naCvenebia, rom xangrZlivi periodis
ganmavlobaSi kompaniebma ganvles ganviTa-
rebis oTxi etapi, TiToeuli maTganisaTvis
damaxasiaTebelia orientaciis sakuTari
tipi. pirvel etapze isini orientirebuli
iyvnen produqtze da praqtikulad yura-
dRebas ar aqcevdnen momxmareblebs da
konkurentebs. pirvel etapze isini orien-
tirebulebi iyvnen produqtze da praqtiku-
lad yuradRebas ar aqcevdnen momxmare-
blebs da konkurentebs. meore etapze ko-
mpaniebma iwyes orientireba momxmareble-
bze. mesame etapze maT yuradRebis koncen-
trireba moaxdines konkurentebze. Tanamed-
rove periodSi ki, rogorc ukve aRiniSna,
kompaniebi orientirebulebi unda iyvnen
bazarze da yuradReba unda miaqcion
rogorc momxmareblebs, ise konkurentebsac.
aseTi sabazro orientacia did xelsayre-
lobebs gvpirdeba. rogorc erTma amaswi-
nandelma gamokvlevam gviCvena, arsebobs
myari urTierTkavSiri kompaniis marketin-
gul orientaciasa da mis momgebianobas
Soris, amasTan, absoluturad damoukide-
blad biznes-saqmianobis saxeobisa da saba-
zro garemosi, romelSic igi moqmedebs.

ZiriTadi koncefciebis mimoxilva

Tanamedrove kompaniebi yvelaze ufro
mkacr konkurencias awydebian, romelic od-
esRac gvxvdeboda bazarze. gadarCenisaTvis
kompaniam momxmareblebi unda daipyros da
Tavis konkurentebs gadaaWarbos, xSirad am-
asTan saqonlisa da gasaRebis filosofiidan
marketingisa da momxmareblis filosofi-
isaken. kompaniebi, romlebmac warmatebas mia-
Rwies Tanamedrove bazarze, momxmarebelTa
Seqmnis strategiebis SemuSavebisa da gamoye-
nebis da ara saqonelTa Seqmnis namdvili
ostatebi gaxdnen. dRes aqcenti aSkarad
inacvlebs momxmareblebTan urTierTdamok-
idebulebis marketingis mxares am axali
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tendenciis safuZvelia aseTi idea: market-
ingi - es uwinares yovlisa, momxmarebelTa
Ziebis, SenarCunebisa da Seqmnis mecnierebaa.

1 . axseniT, kompaniisaTvis ratom aris
aucilebeli icodes Tavisi konkurente-
bi iseve kargad,rogorc momxmareblebi,
da Caataros amisaTvis konkurentuli
analizi.

efeqtiani marketinguli strategiis
SesamuSaveblad, kompaniam unda gaiTvaliswi-
nos ara mxolod Tavis momxmarebelTa sa-
Wiroebebi da moTxovnilebebi, aramed aseve
Tavisi konkurentebis qmedebebic. man mud-
mivad unda gaaanalizos maTi saqmianoba da
ganaviTaros marketingis konkurentuli
strategiebi, romelic mas saSualebas mis-
cems daikavos xelsayreli pozicia mis ko-
nkurentebTan SedarebiT da romelic misT-
vis uzrunvelyofs yvelaze ufro met kon-
kurentul upiratesobas.

konkurentebis analizis msvlelobaSi
kompania pirvel rigSi avlens Tavis Ziri-
Tad konkurentebs. amis Semdeg igi afasebs
maT miznebs, strategiebs, Zlier da sust
mxareebs da SesaZlo reaqcias mis qmedebe-
bze. am informaciis gamoyenebiT mas Seu-
Zlia airCios, Tu romel konkurentebs unda
Seutios man, xolo romels Tavi aaridos.
ZiriTadi konkurentebis Sefasebisa da gam-

ovlenis Semdeg kompaniam unda gadawyvi-
tos Tu saxeldobr ra xerxiT varaudobs
igi samomxmareblo faseulobis SeTavaze-
bas Tavisi miznobrivi momxmareblebisaTvis,
da SeimuSavos saboloo konkurentuli
strategia, romlis daxmarebiTac igi Se-
Zlebs sakuTari TavisaTvis konkurentuli
upiratesobis uzrunvelyofas.

2 . moyeviT marketinguli konkuren-
tuli strategiebis Sesaxeb, romlebic
emyareba samomxmareblo faseulobis
Seqmnas.

 saxeldobr romeli marketinguli
strategia aRmoCndeba yvelaze Sedegiani,
damokidebulia dargisagan, romelSic ko-
mpania muSaobs, da aseve imaze,Tu ra rols
TamaSobs igi bazarze-lideris, liderobis
pretendentis, mimdebaris Tu kompaniisa,
romelic calkeul niSaSi muSaobs. bazris
liderisaTvis aucilebelia mudmivad Sei-
muSavos strategiebi mTlianad bazris gasa-
farToeblad, da aseve bazris sakuTari
wilis dacvisa da gafarToebis mizniT. li-
derobis pretendenti - es is kompaniaa, rome-
lic agresiuli meTodebiT cdilobs baz-
ris sakuTari wilis gafarToebas. aseT ko-
mpanias SeuZlia Seutios liders, sxva wamy-
van kompaniebs an mcire firmebs dargSi, pi-
rdapiri an flanguri Setevis meTodis
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gamoyenebiT. kompania-mimdevari is kompaniaa,
romelic gadawyvetilebas Rebulobs Tavi-
si saqmianoba waiyvanos da ganviTardes Ta-
visi dargis „navis darwevis gareSe”, Cveul-
ebriv SiSis gamo, aseT brZolaSi meti dakar-
gos, vidre miiRebs. magram ar SeiZleba iTq-
vas, rom momdevari ar iyenebs romelime
strategias; aseTi firma aseve mudmivad eZ-
ebs Tavisi specifikuri Cvevebis gamoyeneb-
is xerxs da bazris sakuTari wilis zrdis
uzrunvelyofas. zogierTi kompania-mimdevre-
bi TavianT dargSi did ukugebas Rebuloben
dabandebul kapitalze, vidre bazris lid-
eri. kompania,  romelic calkeul niSas emsa-
xureba, - es, rogorc wesi,aradidi firmaa,
romelic iSviaTad izidavs msxvili konku-
rentebis yuradRebas dargSi. aseTi kompa-
niebi xSirad specialdebian gansazRvruli
tipis saboloo mosargebleTa,  gansazRvru-
li sididis samomxmareblo jgufebze da
specialur klientebze an niSas irCeven
geografiuli principis mixedviT, an muSa-
oben momsaxurebaTa SeTavazebaze, romel-

sac sxva aravin ar Tavazobs.
3. mogviTxreT, Tqveni sityvebiTa da

frazebiT gadmoeciT, kompaniisaTvis ra-
tom aris aucilebeli balansis dacva,
momxmareblebze da konkurentebze
Tanabrad orientirebiT, Tuki mas unda
gaxdes organizacia,romelic marTlac
orientirebulia bazarze.

konkurentebze orientacia Tanamedrove
bazrebze Zalze mniSvnelovan rols Tama-
Sobs, magram kompaniebma Tvali unda mia-
devnon imas, rom aman yuradReba ar gada-
itanos sxva mniSvnelovani momentebidan.
albaT yvela kompania bevrad ufro Zlier
dazaraldeba, Tuki mis momxmareblebs sru-
liad axali moTxovnebi da saWiroebebi ga-
uCndebaT an Tuki mas axali konkurentebi
gauCndeba, vidre mocemuli momentisaTvis
arsebuli konkurentebis saqmianobis Sede-
gad. kompaniebi, romelTac moaxerxes Tavi-
anTi yuradRebis dabalanseba konkurenteb-
isa da momxmareblebisadmi, marTlac ori-
entirdebian bazarze mTlianad.

k. Rurwkaia, T. Rurwkaia, k. Rurwkaia


